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        APPENDIX  5 

 

[the words recommended for deletion are shown struck through and 

the words recommended for addition or insertion are shown in italics 

and underlined] 

 

CHILDREN’S SERVICES  Part K. 5 of the Constitution 
 

Director of Children’s Services  DCS Responsibility to provide all services relating 

to children and education including: 

• Services for vulnerable children and children in care

• Child Protection 

• School improvement and inclusion 

• Resources and Community Services 

• Quality and Development Services 

Deputy Director-Standards and 

Inclusion 

DD-S&I Responsibility  to provide services relating to School 

Improvement and Inclusion areas as indicated below: 

• School Governance 

• Primary Standards 

• Secondary Standards 

• Access and Pupil Support 

Deputy Director - Community 

and Resources 

DD-C&R Responsibility  to provide services relating to  

Resources and Community Services as indicated below:

• Community and Regeneration 

• Finance and School Support 

• Property and Contracts 

• Adult Learning 

• Early Years and Play  

Deputy Director – Children & 

Families 

 

 

DD – C&F Responsibility  to provide services relating to  

Children and Families as indicated below: 

• Child Protection 

• Looked-after children 

• Fostering & adoption 

• Family support 

• Children & disabilities 

• Asylum Seekers 

Deputy Director – Delivery & 

Performance 

 

 

 

DD – D&P Responsibility  to provide services relating to  

Delivery and Performance as indicated below: 

• Planning & Performance monitoring 

• Performance management 

Assistant Director - Business 

Support & Development 

AD-BS&D Responsibility  to provide services relating to Business

Support and Development services as indicated below:

• Management Information and research 

• Communications and customer relations 

• Information and communications technology 

• School Admissions 

• Administration 

• Personnel 

• Policy development 
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• Equalities 
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SOCIAL SERVICES 
 

Director of Social 

Services 

DSS Responsibility to provide the following Social Services related functions: 

� Children’s Services 

� Adults  

� Older People 

� Asylum 

� Youth Offending 

 

Assistant Director 

- Adults  

AD-A Responsibility for the delivery of social care support for people aged between

18 and 64 who are assessed as needing and being eligible for community 

care services.  

 

 In some cases, responsible for providing services to individuals aged 65 and

 over in order to ensure continuity of care. 

 

Responsible for providing services relating to mental health, learning disability,

physical disabilities, HIV/AIDS, substance misuse, carers and the Supporting

People Programme. 

 

Assistant Director 

- Asylum 

AD-

Asy 

Responsibility to provide accommodation and subsistence, at a level prescribed 

by the Home Office to separate eligible asylum seeking unaccompanied children,

families with children and single adults placed by the Borough, and to promote

their interests in the local and national communities.    

 

Assistant Director 

- Children's 

Service  

AD-

CS 

Responsibility to provide services to children, young people and their families 

including: 

• Safeguarding children in need of protection 

• Assessment and care management for children in need 

• Services to children with disabilities 

• Arrangements to support children to live in their own homes or to  

       live with extended family networks 

• Supporting the independence and other needs of young people leaving care

• Promoting the achievement of permanent solutions, including adoption 

      of children for those looked after by the Council 

• Achieving positive educational and health outcomes for looked after 

      children wherever possible.  

 

Assistant Director 

- Older People 

AD-

OP 

Responsibility to provide  services to older people, including: 

• Assessment and Care Management  

• Residential Services   

• Day Services and Supported Housing  

• Home Care Service.  

• Community Support and Partnership  

• Finance and Performance Management    

 

Assistant Director- 

Youth Offending 

Service 

AD-

YOS 

Remit to prevent offending and re-offending by children and young people, 

aged 10 - 18 years, living in Haringey. 

Responsibility to work as part of a multi-agency, multi-disciplinary service

dealing with youth offending in Haringey; set up under the requirements 
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of the Crime and Disorder Act 1998. 

 

 


